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Practical Exercise
Demonstrate the Tactical Personnel System (TPS)


1.  STUDENT INSTRUCTIONS

    a. OBJECTIVE:  This practical exercise measures your knowledge of the Tactical Personnel System (TPS) capabilities as well as your ability to make accurate entries to the TPS Training Database located on the student laptop.

    b. MATERIALS REQUIRED:

       1) Pen/Pencil & Paper.
       2) TPS Users Guide.
       3) TPS 3.0 Software

    c. INSTRUCTIONS:

       1) Ensure that your name, rank, date, and student number are on all reports that you generate in TPS.
       2) ALL WORK ON THIS PRACTICAL EXERCISE IS YOUR OWN.  However, you may communicate with the instructor and other students to obtain assistance or share practical experiences and information about TPS.  You will have one hour to complete this Practical Exercise.
       3) When you have completed the Practical Exercise, turn in the PE booklet and your printed copies of the reports that were generated using TPS.  

    d. SCENARIO:  You are the S-1 for the 39th Infantry Brigade Combat Team (IBCT), 1st Cavalry Division in Iraq.  There is an Intra-theater APOD in your IBCT’s Area of Responsibility (AOR).  Subordinate commanders and battalion staff officers contact you regularly concerning specific situations regarding TPS.  You are aware of the critical importance of TPS to your Brigade’s mission.  As the Brigade's HR expert, you are responsible for insuring that your IBCT’s TPS System receives update.

2.  NOTES FOR THE INSTRUCTOR:  

    a. This practical exercise is a hands-on demonstration of the TPS software.  The TPS icon is located on all student and instructor laptops in the classroom.

    b. Access the TPS program.

    c. Demonstrate to students the proper manner Students will load manifests previously created:

       1) manifest1.txt
       2) TPS flight 2.txt
       3) TPS flight 4.txt

These manifests are also located at: U:\AGS\TD\SLTD\HRMQC-RC Resident Course (Phase II)\Phase 2 Resident Lessons Plans\Module C – Man The Force\Operate Tactical Personnel System (TPS)\PE.

    d. Have the students upload the manifests.

    e. Create a class flight manifest.

    f. Demonstrate the proper method to scan your ID card into TPS.

    g. Have the students use the scanner to create the class flight manifest.

    h. Select a student’s record and update his/her rank to LTC.

    i. Review all the data in the TPS database.

    j. Review the available reports generated by TPS.
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