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EVALUATION REPORTING SYSTEM PRACTICAL EXERCISE - OFFICER 


 
 


STUDENT INSTRUCTIONS 
 
OBJECTIVE:   This practical exercise measures your knowledge of the evaluation 
reporting system in the role of a BDE S-1 Officer.  You will demonstrate your knowledge 
of the evaluation reporting system by verifying your BDE Rating Scheme and accurately 
creating a Senior Rater Officer Evaluation Report Management Plan for Majors.   
 
MATERIALS REQUIRED: 
 
AR 623-3, Evaluation Reporting System 
DA PAM 623-3, Evaluation Reporting System 
Laptop Computer 
 
INSTRUCTIONS: 
 
1. Ensure that your name, student number, course/class number, and today’s date are 


on your answer sheet. 
 


2. This practical exercise contains 5 TABs for supplemental Information.  Check now to 
see if you have all the supplemental information.  Inform your instructor if you are 
missing any documents or your documents are illegible. 


a. TAB 1: ORBs 
b. TAB 2: Student Worksheets 
c. TAB 3: SR Profile Exercise Worksheet 
d. TAB 4: Zones of Consideration 
e. TAB 5: Officer Professional Timeline 


 
3. You will complete this PE in groups of 3-4. You may NOT communicate with other 


students outside of your group, give or receive assistance, make record of your 
answers anywhere but on your answer sheet, or pass on information about this 
practical exercise to other students.  You will complete and turn in this practical 
exercise IAW your class schedule.   


 
4.   You have 20 minutes to complete this practical exercise.
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SITUATION 1:  Today is 10 August 2006.  You are the S-1 for 4th BCT, 3d Infantry 
Division.  Your new brigade commander wants to see an updated officer rating scheme 
for the BCT and wants you to create a Senior Rater Officer Evaluation Report (OER) 
Management Plan for MAJs.  Your HR Specialist provided you with the rating scheme 
and a blank Senior Rater OER Management Plan.  You have reviewed most of the 
rating scheme and now have only 10 officer record briefs (ORBs) for Majors left to 
verify.  The ORBs will also assist you with building the management plan.   
 
ADDITIONAL INFORMATION:  You know the following moves will occur within the 
BCT:   


1. MAJ Thumb, Tom will be PCSing 20 Dec 06 
2. MAJ Beel, Richard will backfill MAJ Thumb’s position, with only 5 days overlap. 
3. MAJ Kirk, Tim will move to a 3d ID JAG position on 15 Feb 07. 


 
REQUIREMENTS:  Complete your review and provide an updated MAJ rating scheme 
and Senior Rater OER Management Plan to your BCT Commander NLT COB today.  
Additionally, answer the questions your commander has asked you. 
 


INSTRUCTIONS:  Update Rating Scheme  
PE Supplemental: TAB 1, TAB 2, and TAB 4 


 
The Rating Scheme is designed to assist senior raters in providing the best evaluation 
of an individual Soldier’s performance and potential.  A rating chain also ties rated 
individual performance to a specific senior and/or subordinate relationship.  This allows 
for proper counseling to develop the rated Soldier to accomplish the mission. These 
functions are best achieved in an organization’s chain of command.  
 


1.  Review rating scheme data with ORBs and verify/update with the correct data. 


2.  Ensure you give an updated copy to your commander for review and signature. 


3.  Answer the following questions your BCT commander asked:   


a. How are official rating schemes published and what information must be included 
on the rating scheme? 


b. What sources should you use to verify information?  
c. What must Brigade S-1/admin office complete to ensure that the Rating Scheme 


is official? 
d. What tools are available to assist senior raters in managing their profiles? 
e. What are the criteria for a Complete the Record (CTR) report and a Senior Rater 


Option (SRO) report?  







EVALUATION REPORTING SYSTEM PRACTICAL EXERCISE - OFFICER 


2 
 


INSTRUCTIONS:  Senior Rater OER Management Plan 
PE Supplemental: TAB 1, TAB 2, and TAB 4 


 
This worksheet is designed to assist senior raters in projecting ratings for their 
evaluations under the Evaluation Reporting System (ERS) using DA Form 67-9.  Senior 
raters should maintain a separate worksheet for each rank, for the ranks of CW3, CW4, 
MAJ, LTC, COL, and BG.  Promotable officers serving in positions authorized at the 
promotable grade are profiled at the higher grade by entering a rank with (P) in Part Ic 
on the OER.   
 
This is an unofficial worksheet which may be modified to meet individual needs.  Fill in 
each column on the worksheet follows: 
 
Name:  Name of rated officer 
Position:  Duty position of rated officer 
# OERs Received in that Position:  Includes OERs from previous senior raters. 
OER Type:  Date of OER/Type of OER/Rating received.   


- Type codes: Change of Rater-CR, Change of Duty-CD, PCS-PCS, Annual-AN, 
Complete the Record-CTR, Senior Rater Option-SO, Relief for Cause-RFC.   


- Ratings received: ACOM, COM, and BCOM 
Projected OER:  Date of next projected OER 
Projected Type:  Projected type of next OER (use codes) 
Projected Rating:  How would I rate this officer today?   


- Note: maintain <50% ACOM evaluations - adjust as events dictate. 
OER to DA:  Date report needs to be at DA (90 days after report THRU date).  


- Exception: Board reports need to be at DA in accordance with board zone 
messages.  
Subsequent OER:  Will the officer receive any more OERs from me?  Yes/No.  If so, 
how many? 
Cohort YG:  Year Group of rated officer 
Next Board:  Next selection board for this officer, type, and expected date.   


- Use profile chart which shows board dates by year group which is available on 
HRC On-line “OER Information Page”  
https://www.hrc.army.mil/site/active/tagd/OERS/seniorraterinformation.htm 
or the actual board schedule nearby:  
https://www.hrc.army.mil/site/active/tagd/MSD/msdweb.htm 


Projected Departure:  Officer’s projected departure date. 
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SITUATION 2:  After your brigade commander reviewed the documents you provided 
him, he asks you for some additional help.  He wants to give as many ACOMs as he 
possibly can without a misfire.  To assist you with your task, your commander hands 
you a copy of his DA 67-9-2 (Senior Rater Profile Report Officer Evaluation Reporting 
System) and informs you that there is one additional Major that he rated ACOM that has 
not been posted yet (see TAB 2, SR OER Management Plan).  Remember that OERs 
are processed together as a batch and incremented against the Senior Rater’s profile 
based on date of receipt at HRC-Fort Knox.  Except for the 1st single top box in each 
grade, less than 50% is passing.  Furthermore, promotable officers serving in positions 
authorized the promotable grade will be profiled at the higher grade if listed as (P) in the 
grade block of the OER. 


ADDITIONAL INFORMATION:  The 703d BN commander is recommending an ACOM 
for MAJ Beel when he moves up to Bde.  Additionally, the BCT S-3 is recommending 
that MAJ Thumb receive an ACOM upon his PCS.  Your commander understands that 
he will have the option to submit several CTR OERs.  He may want to give the officers 
an ACOM for their selection board.  Can your commander support both of his rater’s 
recommendations and give ACOMs for the CTR OERs? 


REQUIREMENTS:  Complete a Senior Rater Profile Record for MAJs to determine the 
number of Above Center of Mass (ACOM) and Center of Mass (COM) the commander 
can give without having a misfire.  Send an email to the Brigade Commander (write a 
brief paragraph) on what actions need to be identified and taken based on this scenario 
and your commanders’ question. 


 


INSTRUCTIONS:  Senior Rater Profile Record 
PE Supplemental: TAB 2 and TAB 4  


 
This worksheet is designed to assist senior raters in keeping track of ratings rendered 
under the Officer Evaluation Reporting System (OERS) using DA Form 67-9.  This 
unofficial worksheet should mirror information found on the DA Form 67-9-2.  Senior 
raters should maintain a separate worksheet for each rank, for the ranks of CW3, CW4, 
MAJ, LTC, COL, and BG.  Promotable officers serving in positions authorized at the 
promotable grade are profiled at the higher grade by entering a rank with (P) in Part Ic 
on the OER.   
 
 


CONTINUED ON NEXT PAGE 
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This is an unofficial worksheet, which may be modified to meet individual needs.  Fill in 
each column on the worksheet follows: 
 
Name:  Name of rated officer. 
 
Type of Report:  Change of rater-CR; Change of Duty-CD, PCS-PCS; Annual-AN; 
Complete the Record-CTR; Senior Rater Option-SO; Relief for Cause-RFC. 
 
Thru Date:  From the OER. 
 
Box Checks:  The check the SR made on the OER, for tracking and profiling purposes 
BCOM box checks are combined.  The total column (in yellow) calculates as data is 
entered.   
 
Profile:  The senior rater’s profile at the time the report is rendered (including the 
current OER).  Information should be verified with HRC (by requesting an updated dash 
2) periodically.   
 
Date to DA:  Date the report was sent to HQDA. 
 
Date Received DA.  Validate date of receipt with HRC.  Active Component OERs can 
use IWRS – either the individual look up or any of the reports.  The SR Status Report 
was designed for this purpose.   USAR OERs can use the reports on 2x Citizen.  ARNG 
can use reports on GKO.   
 
DA Label:  Title on DA label.  Can validate information with HRC if profile is close. 
 
 
% Total Top Block:  Calculated number (in tan).  Total in top box divided by profile 
total.   


- Must remain below 50%.  Will turn red when percentage equals or exceeds 
50%.   


- Exception is made for first four OERs in each grade wherein any one, but only 
one, may be an ACOM evaluation. 
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Rating Scheme

		UNIT		DUTY PSN		NAME		RANK		SSN		DOR		LAST OER		RATER		DUTY PSN		EFF		INT RTR		EFF		SR RATER		DUTY PSN		EFF

		HHC 4th BCT		ASST FIRE SUPPORT OFF		Baker, Robert		MAJ		123-45-6791		20031101		20060603		Rogers, Keith		S-3		20060704						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		FIELD SURGEON		Blue, James		MAJP		123-45-6801		20010601		20060504		Haggert, Mike		XO		20060512						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		ASSISTANT S-3		Buck, William		CPTP		123-45-6794		20040201		20060603		Rogers, Keith		S-3		20060704						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		AVIATION OFFICER		Earhart, Emilia		MAJ		123-45-6793		20020501		20060503		Rogers, Keith		S-3		20060704						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		S-4		Frost, Eric		MAJP		123-45-6812		20010701		20060704		Haggert, Mike		XO		20060715						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		CIVIL AFFAIRS OFFICER		Grey, Karen		MAJ		123-45-6798		20040901		20060505		Haggert, Mike		XO		20060616						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		PUBLIC AFFAIRS OFFICER		Himstall, Darren 		MAJ		123-45-6799		20041101		20060505		Haggert, Mike		XO		20060512						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		BRIGADE JUDGE ADVOCATE		Kirk, Tim		MAJ		123-45-6796		20050601		20060505		Haggert, Mike		XO		20060512						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		INFO OPS OFFICER		Lucky, Robert		MAJ		123-45-6797		20050801		20060505		Haggert, Mike		XO		20060512						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		S-1		Lynn, Laura		MAJ		111-11-1111		20040201		20060505		Haggert, Mike		XO		20060512						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		S-6		Mathis, Andrew		MAJP		666-66-6666		20060501		20060505		Haggert, Mike		XO		20060512						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		S-2		Parton, Charlie		MAJ		333-33-2222		20031201		20060429		Haggert, Mike		XO		20060512						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		BCT S-3    (LTC AUTH)		Rogers, Keith		MAJP		777-77-7777		20010401		20060605		Haggert, Mike		XO		20060512						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		CHAPLAIN		Sikes, William		MAJ		123-45-6800		20040601		20060505		Haggert, Mike		XO		20060512						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		ADA COORD OFFICER		Stewart, Mark		CPTP		123-45-6792		20010601		20060603		Rogers, Keith		S-3		20060704						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		PLANS OFFICER		Thumb, Tom		MAJ		123-45-6789		20030601		20060505		Rogers, Keith		S-3		20060704						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		BDE ENGINEER OFFICER		Twitty, Arnold		MAJ		555-55-5555		20040501		20060501		Rogers, Keith		S-3		20060704						Ziglar, Anthony		BCT Cdr		1-Aug-06

		HHC 4th BCT		PLANS OFFICER		Williams, John		MAJ		123-45-6795		20020201		20060625		Rogers, Keith		S-3		20060715						Ziglar, Anthony		BCT Cdr		1-Aug-06

		1BN-76 FA		EXECUTIVE OFFICER		Brown, Bill		MAJ		123-45-6801		20020801		20060425		Sergent, Charles		Bn Cdr		20050604						Ziglar, Anthony		BCT Cdr		1-Aug-06

		1BN-76 FA		BDE FIRE SUPPORT COORD		Daniels, John		MAJ		000-00-0000		20030601		20060616		Sergent, Charles		Bn Cdr		20060701						Ziglar, Anthony		BCT Cdr		1-Aug-06

		3-7th IN		S-3		Apple, Jamison		CPT		123-45-6804		20020201		20060731		Patterson, Andy		Bn Cdr		20050805						Ziglar, Anthony		BCT Cdr		1-Aug-06

		3-7th IN		EXECUTIVE OFFICER		Carrot, Timothy		MAJ		123-45-6790		20051001		20060605		Patterson, Andy		Bn Cdr		20060701						Ziglar, Anthony		BCT Cdr		1-Aug-06

		4-3 STB		S-3		Green, Bob		MAJ		123-45-6803		20020201		20060707		Hammond, Joe		Bn Cdr		20060708						Ziglar, Anthony		BCT Cdr		1-Aug-06

		4-3 STB		EXECUTIVE OFFICER		Horton, Barry		MAJ		255-55-5555		20030801		20060616		Hammond, Joe		Bn Cdr		20060708						Ziglar, Anthony		BCT Cdr		1-Aug-06

		4-64 AR		EXECUTIVE OFFICER		Kline, Lonnie		MAJ		222-22-2222		20060101		20060619		Pasley, Walter		Bn Cdr		20060624						Ziglar, Anthony		BCT Cdr		1-Aug-06

		4-64 AR		S-3		Steele, Karl		CPTP		123-45-6802		20000901		20060531		Pasley, Walter		Bn Cdr		20060624						Ziglar, Anthony		BCT Cdr		1-Aug-06

		6SQD-8CAV		S-3		Cash, George		MAJ		333-33-3333		20030601		20060403		Norris, Chuck		Bn Cdr		20050404						Ziglar, Anthony		BCT Cdr		1-Aug-06

		6SQD-8CAV		EXECUTIVE OFFICER		Orange, Jake		MAJ		123-45-6805		20050301		20060520		Norris, Chuck		Bn Cdr		20060615						Ziglar, Anthony		BCT Cdr		1-Aug-06

		703D BSB		S-3		Beel, Richard		MAJ		123-45-6810		20051001		20060524		Colon, Maria		Bn Cdr		20060618						Ziglar, Anthony		BCT Cdr		1-Aug-06

		703D BSB		MEDICAL OPERATIONS OFF		Black, Clifton		MAJ		123-45-6809		20040401		20060617		Colon, Maria		Bn Cdr		20060618						Ziglar, Anthony		BCT Cdr		1-Aug-06

		703D BSB		SUPPORT OPERATIONS OFF		Cherrie, Johnson		MAJ		123-45-6811		20040101		20060617		Colon, Maria		Bn Cdr		20060618						Ziglar, Anthony		BCT Cdr		1-Aug-06

		703D BSB		SR PHYSICIAN ASSISTANT		Cosmos, Samuel		MAJ		123-45-6808		20060201		20060617		Colon, Maria		Bn Cdr		20060618						Ziglar, Anthony		BCT Cdr		1-Aug-06

		703D BSB		EXECUTIVE OFFICER		Jones, George		MAJ		444-44-4444		20020701		20060605		Colon, Maria		Bn Cdr		20060618						Ziglar, Anthony		BCT Cdr		1-Aug-06

		703D BSB		PLATOON LEADER		Pear, Anthony		CPT		123-45-6807		20020101		20060617		Colon, Maria		Bn Cdr		20060618						Ziglar, Anthony		BCT Cdr		1-Aug-06

		703D BSB		FIELD SURGEON		Redstone, Park		MAJ		123-45-6806		20040401		20060617		Colon, Maria		Bn Cdr		20060618						Ziglar, Anthony		BCT Cdr		1-Aug-06
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		SR OER Management Plan for MAJ



		Name		Position		# of OERs		Last OER/Type/Rating		Projected		Projected		Projected		OER to		Subsequent		Cohort		Next Board/Date		Projected

										OER		Type		Rating		DA (90days)		OER		YG				Departure

						Previously		Codes:		Date of 		Type of		How I		Date report		Will the officer				Next selection

						received in		Change of Rater - CR		next OER		report (Use		would rate		needs to be		receive more				board the officer

						current		Change of Duty - CD				Codes)		this officer		at DA		reports from				would be eligible for

						position		PCS - PCS						if I rated		(except board		you after				(Use chart profile

						(include		Annual - AN						everyone 		reports need		the proj OER,				management board

						previous 		Com the Record - CTR						today		to get to DA 		if so how many				dates)

						SR's OERS)		SR Option - SO						<50% in ACOM		per board

								Relief for Cause - RFC						(Adjust as		message)

								Ratings:						events dictate)

								ACOM/COM/BCOM

		Apple, Jamison		S-3, 3-7th IN		1		JUL 06/SO/ACOM												98		PZ MAJ Feb 08

		Baker, Robert		ASST FIRE SUPPORT OFF, HHC 4th BCT		1		JUN 06/CR/COM												92		BZ LTC  Feb 07

		Beel, Richard		S-3, 703D BSB		2		MAY 06/AN/COM												95		BZ LTC Feb 10

		Black, Clifton		MEDICAL OPERATIONS OFF, 703D BSB		1		JUN 06/CR/ACOM												93		BZ LTC  Feb 08

		Blue, James		FIELD SURGEON, HHC 4th BCT		1		MAY 06/AN/COM												90		SSC Apr 07

		Brown, Bill		EXECUTIVE OFFICER, 1BN-76 FA		1		JUN 06/CR/COM												91		PZ LTC Feb 07

		Buck, William		ASSISTANT S-3, HHC 4th BCT		1		JUN 06/CR/COM												92		BZ LTC  Feb 07

		Carrot, Timothy		EXECUTIVE OFFICER, 3-7th IN		0		JUN 06/PCS/												95		BZ LTC Feb 10

		Cash, George		S-3, 6SQD-8CAV		2		APR 06/AN/COM

		Cherrie, Johnson		SUPPORT OPERATIONS OFF, 703D BSB		1		JUN 06/CR/ACOM												93		BZ LTC  Feb 08

		Cosmos, Samuel		SR PHYSICIAN ASSISTANT, 703D BSB		1		APR 06/AN/ACOM												95		BZ LTC Feb 10

		Daniels, John		S-3, 1BN-76 FA		0		JUN 06/AN/

		Earhart, Emilia		AVIATION OFFICER, HHC 4th BCT		0		MAY 06/PCS/												91		PZ LTC Feb 07

		Frost, Eric		S-4, HHC 4th BCT		0		JUL 06/PCS/												90		SSC Apr 07

		Green, Bob		S-3, 4-3 STB		1		JUL 06/CR/ACOM												91		PZ LTC Feb 07

		Grey, Karen		CIVIL AFFAIRS OFFICER, HHC 4th BCT		0		MAY 06/PCS/												93		BZ LTC  Feb 08

		Himstall, Darren 		PUBLIC AFFAIRS OFFICER, HHC 4th BCT		1		MAY 06/CR/COM												94		BZ LTC  Feb 09

		Horton, Barry		EXECUTIVE OFFICER, 4-3 STB		1		JUN 06/AN/COM

		Jones, George		EXECUTIVE OFFICER, 703D BSB		1		JUN 06/AN/COM

		Kirk, Tim		BRIGADE JUDGE ADVOCATE, HHC 4th BCT		2		MAY 06/CR/COM												94		BZ LTC  Feb 09

		Kline, Lonnie		EXECUTIVE OFFICER, 4-64 AR		1		JUN 06/AN/ACOM

		Lucky, Robert		INFO OPS OFFICER, HHC 4th BCT		1		MAY 06/CR/COM												94		BZ LTC  Feb 09

		Lynn, Laura		S-1, HHC 4th BCT		2		MAY 06/CR/ACOM

		Mathis, Andrew		S-6, HHC 4th BCT		1		MAY 06/CR/ACOM

		Orange, Jake		EXECUTIVE OFFICER, 6SQD-8CAV		0		MAY 06/PCS/												92		BZ LTC  Feb 07

		Parton, Charlie		S-2, HHC 4th BCT		3		APR 06/AN/ACOM

		Pear, Anthony		PLATOON LEADER, 703D BSB		0		JUN 06/CR/												98		PZ MAJ Feb 08

		Redstone, Park		FIELD SURGEON, 703D BSB		1		JUN 06/CR/COM												94		BZ LTC  Feb 09

		Rogers, Keith		BCT S-3, HHC 4th BCT          (LTC AUTH)		1		JUN 06/AN

		Sikes, William		CHAPLAIN, HHC 4th BCT		2		MAY 06/CR/COM												93		BZ LTC  Feb 08

		Steele, Karl		S-3, 4-64 AR		0		MAY 06/CD/												97		BZ LTC Feb 12

		Stewart, Mark		ADA COORD OFFICER, HHC 4th BCT		0		JUN 06/PCS/												97		BZ LTC Feb 12

		Thumb, Tom		PLANS OFFICER, HHC 4th BCT		1		MAY 06/CR/COM												92		BZ LTC  Feb 07

		Twitty, Arnold		BDE ENGINEER OFFICER, HHC 4th BCT		1		MAY 06/AN/COM

		Williams, John		PLANS OFFICER, HHC 4th BCT		0		JUN 06/PCS/												91		PZ LTC Feb 07






SR Profile Record

		SR Profile Record for  MAJ 





		Name		Type Report		Thru Date		Box Checks 						Profile								Date To DA		Date Rec'd DA		DA Label		Top Box Total

				See SR OER Mgt Plan for Codes		From OER		From OER  (Note - 3/4 Boxes combined for tracking purposes)						Current profile per SR records.   
SR should obtain new profile periodically. 
								Date report was sent to DA from local level.		Validate date received at DA thru IWRS (if AC).		Will reflect box check if profile spt'd. Verify thru Dash 2 /DA.		Divided by Profile Total

(Note 2)










		Name		Type Report		Thru Date				Box Checks				Profile								Date Fwd		Date Rec'd		DA 		% Total

						Sort by Thru Date		1		2		3/4		1		2		3/4		Total		to DA		at DA		Label		1st Block

		DA Profiled Reports (DA Form 67-9-2)  -- Fill in #s ==>						6		11				6		11		0		17								35.3

										1				6		12		0		18								33.3

										1				6		13		0		19								31.6

								1						7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35

														7		13		0		20								35





Instructions

		This worksheet is designed to assist senior raters in keeping track of ratings rendered under the Officer Evaluation Reporting System (OERS) using DA Form 67-9.  This unofficial worksheet should mirror information found on the DA Form 67-9-2.  Senior raters should maintain a separate worksheet for each rank, for the ranks of CW3, CW4, MAJ, LTC, COL, and BG.  Promotable officers serving in positions authorized at the promotable grade are profiled at the higher grade by entering a rank with (P) in Part Ic on the OER.  



		This is an unofficial worksheet, which may be modified to meet individual needs.  Enter numbers ONLY in the light green columns, to ensure the formulas are not corrupted.   Fill in each column on the worksheet as follows:



		DA Profiled Reports:  Enter the #s in the Box Checks column from the current 67-9-2.  Be sure to add the #s from OERs sent forward to DA but not yet profiled.  



		Name:  Name of rated officer.



		Type of Report:  Change of rater-CR; Change of Duty-CD, PCS-PCS; Annual-AN; Complete the Record-CTR; Senior Rater Option-SO; Relief for Cause-RFC.



		Thru Date:  From the OER.



		Box Checks:  Enter a 1 in the box in which the SR blocked on the OER, for tracking and profiling purposes BCOM box checks are combined.  The Profile total columns (in yellow) populate (calculate) as data is entered.  



		Profile:  The senior rater’s profile at the time the report is rendered (including the current OER).  These blocks contain formulas which will be populated when you fill in the Box Checks data.  Information should be verified with HRC (by requesting an updated dash 2) periodically.  



		Date to DA:  Date the report was sent to HQDA.



		Date Received DA.  Validate date of receipt with HRC.  Active Component OERs can use IWRS – either the individual look up or any of the reports.  The SR Status Report was designed for this purpose.   USAR OERs can use the reports on 2x Citizen.  ARNG can use reports on GKO.  



		DA Label:  Title on DA label.  Can validate information with HRC if profile is close.





		% Total Top Block:  Calculated number (in tan).  Total in top box divided by profile total.  

		- Must remain below 50%.  Will turn red when percentage equals or exceeds 50%.  

		- Exception is made for first four OERs in each grade wherein any one, but only one, may be an ACOM evaluation.

































Officer Professional Timeline


COHORT YG PZ CPT BZ MAJ PZ MAJ BZ LTC PZ LTC
1ST BN 


CMD


1ST 


SSC


LAST 


BN 


CMD


BZ COL PZ COL


1ST 


BDE 


CMD


LAST 


SSC


Month of 


Board
DEC OCT OCT FEB FEB SEP APR OCT AUG AUG JAN APR


1987 2010


1988 2010 2011


1989 2010 2011 2012


1990 2010 2011 2012 2013


1991 2010 2011 2012 2013 2014


1992 2010 2011 2012 2013 2014 2015


1993 2011 2012 2013 2014 2015 2016


1994 2010 2010 2012 2013 2014 2015 2016 2017


1995 2010 2011 2011 2013 2014 2015 2016 2017 2018


1996 2011 2012 2012 2014 2015 2016 2017 2018 2019


1997 2012 2013 2013 2015 2016 2017 2018 2019 2020


1998 2013 2014 2014 2016 2017 2018 2019 2020 2021


1999 2014 2015 2015 2017 2018 2019 2020 2021 2022


2000 2015 2016 2016 2018 2019 2020 2021 2022 2023


2001 2010 2016 2017 2017 2019 2020 2021 2022 2023 2024


2002 2010 2011 2017 2018 2018 2020 2021 2022 2023 2024 2025


2003 2011 2012 2018 2019 2019 2021 2022 2023 2024 2025 2026


2004 2012 2013 2019 2020 2020 2022 2023 2024 2025 2026 2027


2005 2013 2014 2020 2021 2021 2023 2024 2025 2026 2027 2028


2006 2014 2015 2021 2022 2022 2024 2025 2026 2027 2028 2029


2007 2010 2015 2016 2022 2023 2023 2025 2026 2027 2028 2029 2030


2008 2011 2016 2017 2023 2024 2024 2026 2027 2028 2029 2030 2031


2009 2012 2017 2018 2024 2025 2025 2027 2028 2029 2030 2031 2032


Month of 


Board
DEC OCT OCT FEB FEB OCT APR OCT AUG AUG JAN APR


COHORT 


YG
PZ CPT BZ MAJ PZ MAJ BZ LTC PZ LTC


1ST BN 


CMD


1ST 


SSC


LAST 


BN 


CMD


BZ COL PZ COL


1ST 


BDE 


CMD


LAST 


SSC


THE ABOVE FISCAL YEARS ARE YEAR OF BOARD, NOT PIN ON DATE





