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Practical Exercise #1

OBJECTIVE:  This practical exercise is designated to evaluate your knowledge of Personnel Readiness Management by determining the correct principles and requirements to support Man the Force capabilities.

MATERIALS REQUIRED:

Pencil and paper
FM 1-0, HR Support

INSTRUCTIONS:

a.  This practical exercise consists of one scenario.   Read the scenario carefully.  Annotate on the blank paper or use your laptop word processing program to prepare your response.

b. YOU HAVE 20 MINUTES TO COMPLETE THIS PRACTICAL EXERCISE.  

****************************************************************************************************
[bookmark: _Hlk158714852]Scenario #1.  You are assigned as the Brigade (BDE) S-1 for the 4th BDE, 3d Infantry Division.  The majority of the battalion commanders are new to their jobs.  During your discussions with them it is readily apparent that they do not have an understanding about the importance of Personnel Readiness Management (PRM).  The brigade commander agrees with you and has asked you to draft up an email that he can send out to them stressing the importance of PRM.  

The brigade commander wants you to provide information regarding the overall mission and the basic principles of PRM.  He asks you to begin by explaining the PRM process, its importance and how the commander can and cannot affect his unit’s strength.  Secondly, he wants you to describe the Principles of PRM support from initial readiness, planning, manning guidance, replacements, and special requirements, such as key leaders.  Finally, in your own words, explain to the battalion commanders why PRM is important to them.
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