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STUDENT INSTRUCTIONS


OBJECTIVE:   This practical exercise measures your ability to conduct Personnel Readiness Management (PRM) at the BDE S-1 level.  You will demonstrate your knowledge of PRM by assigning gains to subordinate units, conducting cross-leveling, and making additional recommendations to your commander. 

TASKS:   Assign gains to subordinate units.  Make the following required personnel recommendations to your commander:  
1.  Which Bns to assign inbound officers to (ORBs provided), and which officers to move to Bde Staff.
2.  General non-deployable recommendations based on Army Manning Guidance 
3.  Identify the Top 5 MOS shortages 
4.  HHC cross-leveling to bring battalions closer to 100% aggregate strength

CONDITIONS:  You will have pencil/pen, paper, PE supplemental data, an answer sheet (to annotate personnel distribution and recommendations), and a BDE MOSI in Excel Spreadsheet format.  PE supplement 14 pages and includes:  Command Operating Picture Synchronizer (COPS) screen shots, two ORBs, and Army Manning Guidance.  Check your PE supplement now.  If you are missing a page or a portion if it is illegible, obtain a new one from your instructor.  

STANDARD:   Allocate your Soldier (enlisted and officer) gains in accordance with your commander’s intent.  Make recommendations to your commander based on current personnel data.

INSTRUCTIONS:

1.  Ensure your name, student number, course number, class number, and today’s date are on your answer sheet.

2.  WORK ON THIS PRACTICAL EXERCISE MAY BE COMPLETED WITHIN YOUR GROUP OF 3-4 STUDENTS.  You may communicate, give or receive assistance with other students in your group ONLY.  DO NOT make record of your answers anywhere but on your answer sheet, or pass on information about this practical exercise to other groups.

SCENARIO:  You are the brigade S-1 for the 4th Brigade, 3d Infantry Division, which is scheduled to deploy in six months.  The commander wants you to man the battalions in a fair share manner, with priority going to the maneuver battalions.  He is concerned that the HHC is over strength, while the battalions are short. (1) Allocate your gains per the commander’s intent.  (2) Recommend short-term and long-term solutions for the brigade’s over strength problem in the HHC.  (3) For the non-deployables, recommend general courses of action based on the Army Manning Guidance.





ADDITIONAL INFORMATION AND ASSUMPTIONS

1.  The Assistant Brigade S-1 has reconciled your MTOE with COPS.
2.  Battalion eMILPO transactions are accurately reflected in COPS.
3.  Disregard where COPS slotted gains in the battalions.  Use your judgment based on the commander’s intent and fairly distribute the gains.
4.  Determine the Top 5 MOS shortages.
5.  The LT gains are junior officers coming out of their officer basic course.  For the two CPT gains (CPT and 1LT(P), use their ORBs to recommend which one should serve as a company commander in  4-64 AR BN (CPT 11Z), and as an assistant battalion S-3 in 3-7 IN BN (CPT 11Z).
6.  There are two projected openings on the brigade staff.  One is the Division Liaison Officer (CPT 19Z) and the other is an assistant S-3 (CPT 11Z).  Recommend which Bns the officers should move up from.
7.  Develop a cross-leveling plan for the Bde in preparation for the upcoming deployment.
8.   List possible recommendations to fix the short-term and long-term problems for the excess strength in HHC.
9.   Recommend general courses of actions for all non-deployable code.
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	Cross-Leveling (CL) Actions

	 
	AUTH
	CM PROJ
	GAINS
	NON-DPLY
	CL GAINS
	CL LOSSES
	DPLY STR
	%

	1-76 FA BN
	355
	332
	0
	 
	 
	 
	332
	93.52%

	3-7 IN BN
	702
	711
	0
	 
	 
	 
	711
	101.28%

	703 BSB
	1195
	1152
	0
	 
	 
	 
	1152
	96.40%

	4-64 AR BN
	702
	689
	0
	 
	 
	 
	689
	98.15%

	6-8 CAV
	379
	365
	0
	 
	 
	 
	365
	96.31%

	4-3 STB
	304
	326
	0
	 
	 
	 
	326
	107.24%

	HHC
	169
	242
	0
	 
	 
	 
	242
	143.20%

	BCT Total
	3806
	3817
	0
	 
	 
	 
	3817
	100.29%

	 

	Recommendations on Short Term and Long Term Fixes for the HHC Overstrength

	Short Term
	 
	Long Term

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Make Recommendation For Non-Deployables
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ENLISTED MOS

11B

E1-E4

11C

E1-E4

13B

E5

19D

E1-E4

21U

E1-E4

25U

E1-E4

E8

35T

E1-E4

42A

E6

E7

63B

E1-E4

63M

E6

63Z

E8

68W

E1-E4

Total Enlisted

OFFICER MOS

11Z

LTS

CPT

19Z

LTS

Total Officers

Total Bn

Div Liaison Off: 

BCT Asst S-3: 

Company Cdr: 

Bn Asst S-3: 



Bn Positions



Possible MOSs to Reallocate from the HHC



4th BCT 3d IN DIV 

Allocate your BCT Gains

Bde Staff Top 5 MOS Shortages


