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Brigade S-1 Operations Course
Human Resources Systems Week
Perform eMILPO Functions
PRACTICAL EXERCISE 2
April 2016
 (DO NOT BEGIN UNTIL TOLD TO DO SO)
HUMAN RESOURCES SYSTEMS WEEK
OBJECTIVE:   This practical exercise will measure your knowledge of Identifying Human Resources Systems.

MATERIALS NEEDED:  

 
1.  Answer sheet


2.  Number 2 pencil


3.  Student Handout 


4.  Computer with access to the Internet


5.  eMILPO Training Database

INSTRUCTIONS:  

Note to Instructor: Ensure that ALL Students are logged on to eMILPO before they begin the Practical Exercise.

NOTE: Ensure the students have created a desktop folder and have an Instructor email to forward responses.

1.  Ensure that your name, course number, class number, today’s date, and student number are on the answer sheet.

2.  The practical exercise contains 40 transactions.  Count and check each question now.  If you are missing a question or a portion of it is illegible, obtain a new examination booklet from your instructor.  The time allowed for the completion of the practical exercise is 1 hour and 30 minutes.  You must complete 32 out of 40 transactions to receive a GO.

3.  All questions have ONLY one correct answer.  Save ERBs and transaction summary pages to your desktop folder.  Read each question carefully but move on so that all questions may be answered in the time allotted. 
If you make a mistake or if you have to change an answer save and submit the correct ERB and transaction summary page.

 4.  ALL WORK ON THIS PRATICAL EXCERSISE MUST BE ON YOUR OWN.  YOU MAY NOT communicate with other students, give or receive assistance, make a personal record of your answers, or pass information to other students.  Failure to follow these instructions will result in a NO-GO.
5.  Upon completion of this practical exercise, turn in your practical exercise booklet, answer sheet, and any scratch paper or other practical exercise materials to the instructor.  You will receive further guidance at that time.
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1.  You are the BN S1 for 7-10 AR RECON SQDN:  A TRP reports on their Daily Status Report that SPC MATTOS, GORDON CALLAWAY, 9CL3551SN is on convalescent leave.  Change his duty status from Present for Duty to Convalescent Leave with an effective date of today, time now. 
2. You are the BN S1 for 7-10 AR RECON SQDN:  PV1 LANGHORN, FREDERICK THOMAS, 9CL3535SN was AWOL and eventually Dropped From Rolls several months ago.  The 1SG from A TRP, 7-10 AR RECON SQDN called and told you that he was arrested last night and placed in Civilian Confinement.  
-Return PV1 Langhorn from DFR with an Arrival Date of today, time now; Gaining UIC – WUCLSN; Lost Time Reason Code – AWOL.  
-Change PV1 Langhorn’s Duty Status to AWOL-CONFINED BY CIVILIAN AUTHORITIES; effective today, time now.

-Slot PV1 Langhord as 9996 – Assigned Temp

3.  You are the BN S1 for 7-10 AR RECON SQDN:  The BN CSM tells you that SGT RURKA, RICHARD, 9CL3541SN failed his APFT and HT/WT last week and now has gone AWOL.  He provides you with all required documentation. 
a. Update APFT score – Date of APFT – 7 days ago; APFT Score – 186;  Height – 70; Weight 169; Pass/Fail APFT – FAIL.
b. Initiate a Flag Code – Army Physical Fitness Test Failure; Effective Date Today; Expires 3 months from today

c. Initiate a Flag Code – Entry into Weight Control Program; Effective Date Today; Expires 3 months from today 

d. Update SGT Rurka’s Duty Status to reflect Absent Without Leave; Effective Date today; Effective time now.  
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4.  You are the BN S1 for 7-10 AR RECON SQDN:  The BN legal clerk brought you the results of the Article 15 for PV2 PIGETT, MICHAEL, TYLER, 9CL3553SN:  Reduced in rank to PV1, 60-days extra duty, forfeiture of pay suspended 180 days.  The legal clerk also stated that the company initiated paperwork for involuntary separation. 
a. Finalize Adverse Action Flag as Final - Unfavorable Report; effective today

b. Reduce PV2 Pigett to PV1 with effective date of rank of today; date of rank of today; PMOS – 19D; Rank Change Reason Code – B - Misconduct

c. Initiate SFPA Flag for – Punishment Phase (Adverse Action); effective today; expiration date is 6 months from today.

d. Initiate SFPA Flag for – Involuntary Separation / Discharge – Field Initiated; effective today; no expiration date.

e. Change PV1 Pigett’s AEA code to “Under Consideration for Elimination” so that he does not come down on assignment; No AEA Termination Date.

f. Add Assignment Consideration – “RETIREMENT, RELEASE OR SEPARATION PENDING”; No Expiration Date.
5.  You are the BN S1 for 7-10 AR RECON SQDN:  SGT MCNEELY, CHRISTOPHER, 9CL3557SN stops by your office to inform you that his father recently passed away, and he wants to update his DD93/SGLI.   
a. Update the family member status of SGT McNeely’s father, Thomas Daniel Bowen (English), to show deceased.

b. Update SGT McNeely’s DD93:


1) Update the Date Verified as today.


2) Remove his father as the beneficiary for unpaid pay / allowances, and then add his mother (Kendall L. Terry) as the beneficiary for unpaid pay / allowances; 100% (all other information remains the same) .

c. Update SGT McNeely’s SGLI:


1) Update the SGLI election/recertification and counseling dates as today.


2) Remove SGT McNeely’s father as his contingent beneficiary.


2) Add SGT McNeely’s friend, Jason Duncan; Beneficiary Type – Contingent; Beneficiary Share – 100%; Payment Option – Lump Sum; Address – 2846 Landover Court, Parma, OH  44134.

6.  You are the BN S1 for 7-10 AR RECON SQDN:  SPC KELSO, MONROE WAYNE, 9CL3787SN walks into the S1 section and asks tells you that he needs to update his records prior to leaving for his TDY trip today.  SPC Kelso brings all the required documentation: 
a. He hands you his APFT Card with today’s date showing him scoring a 300, with his height of 69 inches and weight of 175 pounds; APFT PASS.

b. Then tells you that he graduated Warrior Leaders Course a month ago.  Update his military education; course code “SMK”; course status – graduated; completion date – one month ago; course length – 4 weeks. 

c. Then he hands you a signed copy of his weapons qualification scorecard (DA Form 5790) dated yesterday showing a score of 40 out of 40 – EXPERT.  Update SPC Kelso’s Weapons Qualification accordingly.

d. SPC Kelso also provides all of the documentation in order to award him with the Marksmanship Qualification Badge.  Add the individual award; award category – combat and special skill badge; award type – marksmanship qualification badge – expert with rifle; effective date of yesterday; order number 01-001.

e. SPC Kelso also tells you that he currently moved and wants to update his current mailing address to 9988 Marion Drive, Colorado Springs, CO  80840

f. Just then, the BN CSM walks up and confirms that SPC Kelso is going TDY for training today and needs to be attached to A TRP, 7-10 AR RECON SQDN (WUCLSN).  The Attachment Reason Code – ADMIN/TNG/PAY; attachment needs to start today (time now) with no attachment end date; Duty Status is Temporary Duty.
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7.  You are the BN S1 for 7-10 AR RECON SQDN and need to perform some arrival and slotting transactions.  CPT STINSON, RICHARD J., 9CL3851SN just took command of A TRP, 7-10 AR RECON SQDN from CPT LILLIS, TERENCE DALE, 9CL3559SN, who is scheduled to PCS.  1LT ADAME, DANIEL M., 9CL3544SN is going to fill the vacancy as A TRP Executive Officer, and 2LT CAPOAPONTE, JOSE, 9CL3920SN will backfill 1LT Adame as platoon leader.
a. Arrive CPT Stinson from HHT (WHCLSN) to A TRP, 7-10 AR RECON SQDN (WUCLSN) – Assignment Type is Local Conus; Gaining UIC is WUCLSN; Arrival Date is today, time now; Departure Date is today; Movement Designator is NZ – No Cost – ASG to Same Location.
b.  Slot CPT Lillis as 9993 – KNOWN LOSSES (WUCLSN)
c.  Slot CPT Stinson as the HHT Commander; PARA/LIN 201/011; Duty Date of today.  (Override the discrepancy of the mismatched MOS/AOC.)
d.  Arrive 2LT Capoaponte 9CL3920SN from HHT (WHCLSN) to A TRP, 7-10 AR RECON SQDN (WUCLSN) – Assignment Type is Local Conus; Gaining UIC is WUCLSN; Arrival Date is today, time now; Departure Date is today; Movement Designator is NZ – No Cost – ASG to Same Location.
d. Slot 1LT Adame as Executive Officer; PARA/LIN 201/021; Duty Date of today.  (Override the discrepancy of the mismatched MOS/AOC.) 9CL3544SN; WUCLSN
e. Slot 2LT Capoaponte as a Platoon Leader; PARA/LIN 203/011; Duty Date of today.  (Override the discrepancy of the mismatched MOS/AOC.) WUCLSN
8.  You are the BN S1 for 7-10 AR RECON SQDN:  SGT ALESSI, FRIEDLANDER CHRISTOPHER, 9CL3529SN comes into the S1 section and asks to make the following updates to his records.  SGT Alessi brings all the required documentation.
a. Finalize “Entry into Weight-Control Program” as ‘Z – DELETE-ERRONEOUS FLAG’; Effective Date today; Remarks – SM erroneously flagged

b. Add Civilian Education Level:  4 YR COLL; BACCALAUREATE DEGREE; 2015.  Add Civilian Degree Data:  Major-Strategic Studies; Degree-Bachelor of Arts; Institute- Gonzaga University; Year Awarded- 2015; 120 semester hours; Funding Source – Army Tuition Asst. Prog, AD SVC OBLIG  

c. Add Military Education Data:  Warrior Leader CRS (Course Code - SMK); Course Status – Graduated; Academic Achievement – Commandant’s List; Completion Date – one month ago; Course Length – 4 weeks 

d. SGT Alessi received an AAM for being on the Commandant’s List.  Add Individual Award – Army Achievement Medal; Effective today; Order Number 01-001.

After you have completed all tasks above, pull the following reports from eMILPO and answer the following questions.  (Not completing the previous tasks, or incorrectly completing the previous tasks could cause you to get the incorrect answers.)

9.  AAA-095 “Suspension of Favorable Personnel Actions” UIC: WUCLSN
a. How many Total UIC Records Flagged?

b. How many SMs have more than one active flag?  Include name(s) if any.

10.  AAA-167 “Unit Soldier Readiness Report” UIC: WUCLSN
a. How many personnel have a Non-Available Status code listed?  Include name(s) if any.   
b. What is SSG Gripp’s MRC Code?  
11.  AAA-294 “Enlisted Promotion Report”; UIC: WMCLSN
a. How many SPC/CPLs are eligible for promotion?  
b. How many SPC/CPLs are not eligible for promotion?
Submit the following documents to the instructor for grading purposes after completing all of the above tasks (40 total points):
-Answer questions 9-11 from above – (6 points)
	QUESTION
	ANSWER

	9a
	

	9b
	

	10a
	

	10b
	

	11a
	

	11b
	


-Print / Send / Submit ERBs for the following Soldiers – (18 points):  


SGT RURKA, RICHARD, 9CL3541SN – 3 points


PV2 PIGETT, MICHAEL, TYLER, 9CL3553SN – 6 points


SPC KELSO, MONROE WAYNE, 9CL3787SN – 5 points


SGT ALESSI, FRIEDLANDER CHRISTOPHER, 9CL3529SN – 4 points

-Print / Send / Submit the DD93 and SGLI for SGT MCNEELY, CHRISTOPHER, 9CL3557SN – (3 points)

DD93 – (2 point)   


SGLI – (1 point)

-Print / Send / Submit the UMR / HRAR Section 1 (Slotted Soldiers) and Section 2 (Unslotted Soldiers) for UIC:  WUCLSN; Doc. Eff. Date 20091016 – (7 points)

CPT Stinson arrived and slotted as Commander (2 points)


CPT Lillis slotted as 9993 – Known Loss (1 point)


1LT Adame slotted as Executive Officer (1 point)


2LT Capoaponte arrived and slotted as Platoon Leader (2 points)

PVT Langhorn slotted as 9996 – Assigned Temp (1 point)
-Print / Send the AAA-162 “Unit Personnel Accountability Report” UIC: WUCLSN – (6 points)  


SPC Mattos Duty Status changed to Convalescent Leave (1 point)

PV1 Langhorn is assigned and Duty Status is listed as AWOL “AWC” (2 pts)

SGT Rurka’s Duty Status changed to AWOL “AWL” (1 point) 


SPC Kelso is attached (1 point)

All Total Numbers at the bottom are correct (1 point)
