Brigade S-1 Operations Course

Administer the Evaluation Reporting System

22 January 2016

SUMMARY OF CHANGES

Slides Title From ELO 1 Changes

2 Terminal Learning Objective Updated NCO Evaluation Report series titles and form numbers in
notes page.

3 Enabling Learning Objective (ELOS) Updated NCO Evaluation Report series titles and form numbers in
notes page.

9 Mandatory Reports Removed mention of Memorandum of Support from slide and notes
page.

18 NCO Rating Chain Requirements Added notes for clarification on rank requirements for raters and senior
raters.

20 Standard Rating Scheme Example Replaced old chart with new example and added a tracking worksheet.

22 Counseling Requirements Took Army Leadership Attributes from slide 26 added to slide.

23 Support form communication Process Updated old annotations of DA Form 2166-8-1 to DA Form 2166-9-1A
in the notes page.

24 Support forms Updated old annotations of DA Form 2166-8-1 to DA Form 2166-9-1A
in the notes page. Updated references on the slide and notes page.

25 Sample Support Forms (OER) Added slide to presentation.

26 Army Leadership Attributes Removed slide from presentation and incorporated information into

slide 22.




27 Sexual Harassment/Assault Response and Updated NCO Evaluation Report series titles and form numbers in
Prevent Program and Evaluations notes page.
37-38 Referred Reports (1 of 2) & (2 of 2) Replaced the two slides with one updated slide, new 37.
49 Terminal Learning Objective Updated NCO Evaluation Report series titles and form numbers in
notes page.
50 Enabling Learning Objectives (ELO) Updated NCO Evaluation Report series titles and form numbers in
notes page.
50(old) | Check on Learning Updated the questions and moved the slide to number 45
From ELO 2
2 Terminal Learning Objective Removed from Presentation.
3 Enabling Learning Objective (ELOS) Removed from Presentation.
4-6& Various Removed from slide deck due to being out dated or obsolete. Replaced
8-20 with new version (DA Form 2166-9-1A)
21 Why Change? Changed the title to Primary Reason for the Changes and reworked the
slide with new bullet comments. Moved in presentation to #4
22 What is Changing Changed title to “What Changed” and updated column titles. Moved in
presentation to #6
23 Submission Codes Added slide to presentation
25 Summary Removed from Presentation.
26 Enabling Learning Objective (ELOS) Removed from Presentation.

From ELO 3




2 Terminal Learning Objective Removed from Presentation.
3 Enabling Learning Objective (ELOS) Removed from Presentation.
4 OER Transition Background Changed title of slide to “OER Background”
5 Memorandum of Input Removed from presentation, MOI is no longer authorized.
8 Officer Rating Chain Requirements Removed from presentation, was included in ELO 1
9 Special Branch Rating Chain Requirements (1 | Added and updated bullet comments. Added 1 of 2 to title.
of 2)
10 Special Branch Rating Chain Requirements Added additional slide with Medical Corps information
12 Support Form Back Changed title to “OER Support Form Page 2”
13-16 | Various Replaced grade plate 67-10 series forms with current form and updated
focus area information. Removed reference to old OER.
27 - 28 | Strategic Report (COL) Page 1/ Page 2 Replaced grade plate 67-10 series forms with current form and updated
focus area information. Removed reference to old OER.
29 Senior Rater Box Check — COLs Removed slide from presentation. Information is contained in previous
slide.
32 Strategic Report (BG) Replaced grade plate 67-10 series forms with current form and updated
focus area information. Removed reference to old OER.
33 Successive vs. Future Assignments Added and updated bullet comments.

From ELO 4




Terminal Learning Objective

Removed from Presentation.

3 Enabling Learning Objective (ELOS) Removed from Presentation.

5 Evaluation Entry System (EES) Removed outdated statements.

6 Evaluation Entry System (EES) Landing Page | Replaced landing page screen shot with update screen shot.
9-10 Rater and Senior Rater Profile Removed outdated bullet comments.

22 Important Rules Removed statements that referenced the old OER in the notes page.
23 & 29 | Check on Learning Removed slide from presentation.

24 Check on Learning Updated all questions.

26 Terminal Learning Objective Updated NCO Evaluation Report series titles and form numbers in

notes page.
27 Enabling Learning Objective (ELOS) Removed from Presentation.
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